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President & CEO

I am honored to report Capstone Health Alliance continues to bring sustained value to our

membership. We cannot do what we do each day without the collaboration alongside you,

our valued members, supplier partners and Premier teams.

In 2021, while continuing our pledge to stand by the membership through the pandemic

rebound, we learned a lot. We learned that transparency and resilience within the

healthcare supply chain is far from perfect. We learned more about transoceanic shipping

and logistics than we thought possible. We learned that one seemingly small issue can

snowball into a major crisis. Most importantly, we learned to live with this pandemic, and

we are looking forward to the endemic. 

I want to personally extend a big thank you to Premier, to our members and to our supplier

partners for bringing high quality healthcare to the communities you serve. We remain

proud to stand by the healthcare industry, and commit to continue to find innovative ways

to battle the pandemic and its effects on the healthcare supply chain. 

As a member-driven organization, our team strives to support our hospitals and

membership with cost reduction efforts through aggregation, collaboration and education.

Our efforts in 2021 documented over $48 million in impact across the membership. The

Capstone Education vertical continues to drive value to our supply chain professionals.

While our Forum went virtual in February, we cannot wait to welcome you back in person

this October in Myrtle Beach, South Carolina. 

Capstone looks forward to continuing to work with our incredible members and supplier

partners on key initiatives to improve healthcare in our country over the next year. Our why

remains to reduce healthcare cost and to support our membership in this ever-evolving

healthcare supply chain industry.

A LETTER FROM OUR PRESDIENT



WELCOME NEW
MEMBERS



$58,300,000
SAVINGS AND VALUE

IMPACT ACROSS CAPSTONE MEMBERSHIP

435
UNIQUE CONTRACT CATEGORIES

476
UNIQUE SUPPLIERS

50
NEW LOCAL CONTRACTS SIGNED

22%
INCREASE OF NEW LOCAL CONTRACTS

862
CONTRACTS IN PORTFOLIO

265+
HOSPITAL MEMBERS

$504M
SAVINGS/VALUE SINCE 2003

7%
AVERAGE YOY SAVINGS

7:1
AVERAGE NEW MEMBER ROI

$15.8M
SAVINGS/VALUE OF NEW CONTRACTS SIGNED IN 2020

17%
INCREASE OF NEW CONTRACTS

115+
HEALTH SYSTEMS

$11B
TOTAL SPEND (INCLUDING PHARMACY)

2021 HIGHLIGHTS



265+ Hospitals representing more than 115+ Health
Systems across 24 States. We have over 36,000 licensed
beds across our acute care membership.

In 2021, our collective membership realized a 27:1
Return on Investment.

Spend on Capstone Local Agreements tops $103 Million.

Our members make up a total of $7 Billion of Premier
contract spend and more than $11 Billion in total spend. 

Beyond our hospital membership, Capstone also
represents over 25,000 non-acute providers across the
continuum of care, and more than 1,000 business &
industry members.

CAPSTONE IS...



FACILITATE committee meetings for concise and
timely communication and education.

SUPPORT our members by serving as a trusted
resource and providing unbiased financial analysis
and clinical documentation.

PARTNER with reputable suppliers to deliver not
only cost savings but unsurpassed service and
support to all members, regardless of size or
geographic location. 

EXPLORE education opportunities, utilization
trends, and sharing best practices to help our
members be more effective and efficient.

COLLABORATE with relevant associations and
industry experts to gather valuable information to
guide and assist our members in their cost, quality,
and outcomes improvement initiatives.

DELIVER cost savings and value to our members by
negotiating preferred pricing agreements in
recognition of our aggregate spend. Members have
access to a comprehensive portfolio of products
and services while maintaining purchasing
autonomy.

CONTRACTING STRATEGY
OUR 2021



PHARMACY
COVID-19 FOCUS:  

Information from CDC, NIH, FDA, and CMS shared with all
members related to COVID-19. Updates included Vaccines, Drug
Treatments, and Research Studies on Effectiveness of Vaccines
and Treatments in Various Patient Populations.

CMS billing information for all vaccines and drug treatments,
depending on patient site of care, shared with members to
assure correct billing and reimbursement (revenue cycle).

PHARMACY WEEKLY UPDATE

Changes included adding Additional Resources for COVID-19,
Leadership, Performance Improvement: Clinical and Financial,
Government and Legislative Affairs, and Joint Commission and
Medication Safety Sections, in addition to more detailed
contract updates.

VENDOR PRESENTATIONS
Vendor presentations addressing issues affecting hospitals
and hospital/health-system pharmacies included the State of
Plasma 2021 and Approach to Vaccine Development and
Pipeline Review.

SAVINGS & VALUE
OVER $28 MILLION IN PHARMACEUTICAL RELATED
SAVINGS AND VALUE.

5% YEAR-OVER-YEAR PHARMACY SAVINGS OF TOTAL
CAPSTONE PHARMACY SPEND DOCUMENTED.

RESULTING IN...



PHARMACY
PHARMACY COMMITTEE MEETINGS

 4 Pharmacy Committee meetings were held in 2021

4 American College of Pharmaceutical Education (ACPE)
programs were held

 Measuring the Immeasurable: Measuring Clinical
Pharmacy Productivity 

Using Clinical Surveillance to Improve Nephrotoxic
Stewardship

Data-Driven Formulary Management: Applying Analytic
Tools to Drive Efficient Medication Use

Managing Patients with COVID-19: Focus on ICU and ID
Patients

PHARMACY CONTRACTING STRATEGY

API (Active Pharmaceutical Ingredient) ownership
Manufacturing Location(s)
Creating a Secure Supply Chain (Drug Supply Chain Security Act)
Supply availability 
ISMP Review Patient / Medication Safety
Scannable Bar Codes and potential for RFID
Cost vs. Competition

Focus is on addressing drug shortages, lowering cost of drugs, and
technology for our members.  Vendor discussions include:

CONTRACTS FOR 2021
46 TOTAL PHARMACY CONTRACTS AVAILABLE

25 NEW AND/OR EXTENDED PHARMACY
CONTRACTS



SUPPLIER
RELATIONS
Capstone works to recognize our supplier partners at every
opportunity and highlight the importance of their support to our
healthcare success story. 

Our goal is to create mutually beneficial relationships where,
together, we better serve our mutual customers.

We value and appreciate our many supplier partners.

SUPPLIER
PARTNER BENEFITS

Capstone announcement at Contract Launch

Documented savings and value through life of contract 

Optional Seminars for education or new technology launches

Optional financial analysis

Business reviews with Capstone Contracting Team

Participation opportunity at the Capstone Forum



DATA SERVICES

MEMBERSHIP ROI:

27:1

POTENTIAL MEMBER MARKET
BASKETS

9

PHARMACY MARKET BASKETS
10

PHARMACY IMPACT STATEMENTS

912

COC IMPACT STATEMENTS

968

PREMIER PRICE ACTIVATIONS
MANAGED ON BEHALF OF OUR
MEMBERS

1,253



FIELD SERVICES

Capstone’s field service team spends
face to face time with our member
facilities assisting with projects and
cost savings opportunities. Staying
sensitive to today’s challenging times
in supply chain, Capstone remains
flexible, and some meetings are still
being conducted in a virtual
environment.

The field team continues to be a
valuable resource to our hospital
members offering support in several
areas including assistance with
identified potential cost savings, price
activation assistance, and price
discrepancy resolution.

The Field Service Team supports
members by serving as a dedicated
resource for our membership for
Capstone initiatives, serving as supply
chain subject matter experts for the
Capstone membership, and providing
support on Premier tools and
initiatives.

Our team conducts regular business
reviews to convey contract utilization,
identify savings, and estimate
financial impact for new agreements.

Capstone's Field Service Team serves
as a liaison between members and
vendors to ensure that accurate
pricing is in place. The team informs
members of new agreements and
manage price activations on
Capstone agreements.



MEMBER SERVICES

Capstone Member Services provides
exceptional focus to our members by
identifying and implementing
improvement and expansion of service
programs to provide additional value to
our members. We do this through three of
our four Core Foundations: Collaboration,
Communication, and Education.

The 2021 Forum had to be postponed, and
took place virtually in February 2022. More
than 1,000 member and supplier partners
joined Capstone across two days for
engaging keynote speakers and education
sessions.

Save The Date
 

Capstone Forum
October 18th - 20th, 2022 

Myrtle Beach, South Carolina



Launched in 2017, CLA currently offers 31 modules for individuals new to
hospital supply chain or those members wanting a refresher course. This year,
modules were reviewed and revised. In addition, Capstone began planning
for additional Capstone Classrooms to be hosted on the CLA Platform.
Supplier Classroom and Pharmacy Classroom started development.

This curriculum was built to empower and prepare future leaders in supply
chain, pharmacy, and hospital management. Students participate in over 20
courses developed by Subject Matter Experts that offer a deep dive into “all
things” Supply Chain, coupled with course work in Hospital Operations,
Professional Development, and Leadership. A class of 16 students, graduated
in 2021 with a Distinction of Advancement in Healthcare Leadership.
Applications and nominations opened for the 2022 class in November 2021
and 14 students have been selected via applications for the 2022 class.

EDUCATION



EDUCATION

New in 2021, this chapter of the Capstone Education offering is exclusively for
Capstone Members including 20+ sessions offered throughout the year. The
Capstone Supplier Community is collaborating with us to offer the latest and
greatest topics on Supply Chain, Lab, Pharmacy, Value Analysis and Surgical
Services. 

THE TRAINING TRACK 

Comprised of select Capstone Members, these councils provided input and
direction for content review and updates in the Capstone Learning Academy
and had oversight for the Capstone Leadership Institute.  

CAPSTONE EDUCATION COUNCIL &
CAPSTONE LEADERSHIP INSTITUTE COUNCIL 



Capstone Health Alliance partnered with DeRoyal Industries Inc., a global
medical manufacturer, and Premier Inc. to create a new joint venture, DePre,
dedicated to the domestic production of isolation gowns. A new entrant in the
market, the joint venture will produce isolation gowns in an existing facility
outside Knoxville, TN. Raw materials will be sourced from U.S.-based
manufacturers, with backup capacity from Mexico and South America. 

STRATEGIC PARTNERSHIPS
Capstone continues to build our portfolio of non-traditional agreements
targeted to areas outside of supply chain including human resources,
information technologies, risk management, and all areas of finance including
revenue cycle.  We established a division of Capstone licensed as an insurance
agency designed to provide opportunities for savings and value in insurance
products including health insurance and property & casualty. This division will
be launched in 2022.

DePre

In this unique collaboration, gowns are designed to specifications considering
Capstone Health Alliance Members care delivery requirements, while also
allowing for fully automated production that can scale over time. Capstone
also entered a multi-year commitment to purchase a portion of annual
isolation gowns from this joint venture.



In 2020, we announced a new partnership
with North Carolina Healthcare Association
Strategic Partners (NCHASP), a wholly-owned
subsidiary of the North Carolina Healthcare
Association (NCHA). The partnership will
provide members of both organizations
access to strategic agreements and an array
of business partners.

North Carolina Healthcare Association
Strategic

NCHA Strategic Partners Senior Vice President Jody Fleming said, “NCHA
Strategic Partners has worked closely with Capstone for two decades. NCHA
Strategic Partners and Capstone will be combining segments of our portfolios,
bringing more robust offerings for our respective members.”

Conductiv
Capstone has invested in Conductiv, a
group purchasing organization focused
on purchased services to bring added
value to our membership. This
investment provides Capstone access to
reporting and contracting opportunities
in the purchased services arena.

Today, 18 Capstone members are participating. Capstone and Conductiv started
the process of data analysis to provide opportunities for savings for the
membership. 

Capstone Strategic Stockpile
Healthcare experienced multiple supply disruptions in the pandemic. In order to
mitigate future shortages, we established the Capstone Strategic Stockpile,
designed to assist Capstone Members in acquiring and storing critical medical
supplies which could be impacted by future pandemics and other national
disasters. Capstone Members have access to their own inventory and no
allocation process will be used.



One of our core foundations is to collaborate. We do this by
connecting our members and asking for strategic direction. We also
collaborate locally by giving back to our community. We partner with
a variety of organizations listed below.

PARTNERSHIPS
IN OUR

COMMUNITY



Jackie Dula
Chief Strategy Officer

Yolandi Myers
Chief Customer Officer

Robin Lincoln
Chief Contracting Officer

Mark Landau
Chief Operating Officer

Tim Bugg 
President & CEO

Hope Childers
Vice President, Field

Services

Sonya McCall
Chief Financial &

Compliance Officer

Kristin Scott
Vice President,
Education & HR

Angie Edwards
Sr. Contract Manager

Tabitha Calloway
Sr. Director, Strategic

Sourcing

Jennie Hendrix
Sr. Director, Business

Intelligence

Ryan Maccubbin
Sr. Contract Analyst

Fred Pane
Contract Manager,

Pharmacy

Rachel Morkovsky
Marketing Coordinator

Kelly Messick
Region Manager

Tyler Meadows
Contract Analyst

Kim Meadows
Sr. Executive Assistant

Saleena Russell
Sr. Accountant

Gary Turner
Sr. Region Manager

Lavona Turvey
Region Manager

Vanessa Victoria
Executive Assistant

Phillip Bateman
Region Manager

OUR LEADERSHIP 

OUR 
TEAM



THANK YOU

TIM BUGG
President & CEO

Thank you to our

partners, all our

members, and the

Capstone Health

Alliance team.

Together we are

#capstonestrong!
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